
TERMS OF REFERENCE (TOR)

For Consultant/ Consultancy Firm for Existing

Policies Review, Organizational Strategy and

Resource Mobilization Strategy Developing.

Abstract

This assignment aims to develop a comprehensive five-year organizational strategy for DYDF, including updated

policies, a resource mobilization model and a strategic branding plan, aligned with national and donor standards. The

consultant will conduct Ex-Post and Ex-Ante policy analyses, stakeholder consultations and participatory workshops to

ensure evidencebased, practical and sustainable recommendations. The assignment also includes capacitybuilding

sessions for staff and actionable plans to enhance DYDF’s long-term institutional effectiveness and youth leadership

impact.

Dhrubotara Youth Development Foundation (DYDF)

NN Tower, House 24,

Avenue-5, Mirpur 6,

www.dydf.org

+8801671683455

dydfbd@gmail.com

https://www.facebook.com/dydfbd?mibextid=2JQ9oc

Submission Deadline: 15 th January 2026
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